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I’m delighted to report that Hidden Owls has already proved a huge 
success bringing in over £10,000 and providing 10 previously homeless 
clients with volunteer and some paid opportunities.

See page 4 for more. Full credit to Andy and his team for pulling this off 
in what was one of the most difficult periods in recent times to launch 
a new venture, in the retail sector. We never said we like to do things the 
easy way! 

As we look forward to the rest of 2021 and into 2022, we are cautiously 
optimistic. Despite being a relatively new charity, we have collectively 
built solid foundations which we believe will stand us in good stead 
moving forward. Whilst remaining financially viable is of course a top 
priority (see page 12 for ways you can support us), we continue to focus 
on one overriding principle – that every person matters.

We don’t focus on big numbers, box-ticking or unrealistic timescales 
for results. Our work continues to be meaningful, individual and therefore 
sustainable. And our results speak for themselves – 26 individuals back 
into employment.

Along with the return of our much anticipated Music Extravaganza, 
a Quiz Night and Fashion Show at Elland Road, we have lots of initiatives 
and ways to get involved. Any support, time and resources you can offer, 
would be much appreciated. In the meantime, I hope you enjoy the 
newsletter and hopefully see you in person soon!

Introduction
The last 18 months have provided 

a challenge like no other. Like all other 

charities, and indeed many businesses, 

here at The Howarth Foundation, we have 

had to pull together as a team, innovate 

and keep pushing on. I’m delighted to say 

that we have done just that. 

Led by Andy Howarth, CEO, the team have worked 
tirelessly to keep the wheels turning, all for the 
benefit of our clients who, through such difficult 
times, needed us more than ever.

By way of innovation, and in line with one of our 
core values of ‘independence’, we were thrilled 
to launch our very first retail outlet, Hidden Owls. 
Based in Armley, Leeds, the shop aims to achieve 
two goals – raise money for the work of The 
Howarth Foundation, and more importantly, 
provide a pathway for our clients to learn 
employability skills before hopefully taking the 
next step into permanent employment through 
our Street2Feet programme.

Gavin Howarth, Chairman 
The Howarth Foundation



The Howarth Foundation is delighted 

to announce the successful opening 

and first few months of trading of 

its retail out, Hidden Owls based in 

Gelder Road, Armley, Leeds 12.

The shop is run by Natalie and me and 
is staffed entirely by volunteers who fit the 
criteria of homeless, at risk of homelessness, 
fleeing domestic violence, sofa surfing, 
in unsuitable or unsafe accommodation 
or without a roof to call their own.

The shop sells a variety of good quality 
clothing, small items of furniture and bric-
a-brac along with children’s’ toys and 
handmade crafted gifts such as vegan 
candles and decorated wine bottles 
carrying a personal message.

At the outset we decided that we wanted 
the shop to look, feel and smell as far 
away from a traditional charity shop 
as possible and set out to bring a little 
taste of Camden Town to Armley Town 
street and all the reviews from customers 
and local councillors suggest that we’ve 
achieved that.

We have been trading since mid-April and 
have turned over around £10,000 for the 
charity which is quite remarkable given the 
circumstances and we have become a real 
focal point in the regeneration of Armley, 
one of the most deprived areas in the 
country. 

Due to lockdown and Covid we had no 
official launch until last Saturday 24th 
July 2012 when the shop was officially 
opened by Councillors Louisa Cunningham 
and Alice Smart and attended by Simon 
Hodgson of Leeds City Council and saw 
us net our record daily sales amounting 
to over £500.

Many of our previously homeless volunteers 
were there to support and enjoy the day. 
Whilst I am sure that Hidden Owls is not 
a unique concept it is certainly innovative 
providing employment and volunteering 
opportunities to 10 individuals and acting 
as a half-way house towards full time 
employment whilst providing Armley with 
a unique shopping experience selling high 
end goods.

Hidden Owls

It’s been a tough old year 
and has certainly been a 
challenging one and quite 
a while since we updated our 
friends and supporters, and 
an awful lot has happened 
over the last six months so I 
will cut straight to the chase.

Andy Howarth, CEO 
The Howarth Foundation
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Staff changes
The lockdown had a massive impact upon The Howarth Foundation resulting 

in the charity losing Chris Sylvester who has moved on the pasture new but 

hopefully his two years with THF will stand him in good stead in his new venture 

of starting his own business. The team at THF wish him well.

New team member
A warm welcome to our shop manager Carl 
Hedley who has been with us on a voluntary basis 
for over three months but with one paid day per 
week allowing Carl the breathing space and 
acclimatisation to a return to employment slowly 
and structured.

Carl was previously homeless, sofa surfing and 
living from time to time in a cardboard box on a 
supermarket carpark. Carl is a recovering cocaine 
addict and ex-drug dealer but is now an integral 
part of the team at Hidden Owls.

Carl said “I don’t know where I would have ended 
up without Hidden Owls. After a 12- month recovery 
programme I was given a small, unfurnished flat 
in a high-rise block of flats in Leeds and left to my own devices. Inevitably, and after 
only three days of loneliness and insecurity, I relapsed and went back to the drugs, 
I was suicidal.

I was introduced to Andy and Natalie at The Howarth Foundation, and I’ve been working 
almost full time in the shop at Hidden Owls which is something very special and I love it. 
Since teaming up with Andy and Nat I have turned my life around. I have met a lovely girl 
through the shop and The Howarth Foundation have helped me buy a car so that I now 
able to see my children and grandchildren again and become a family”.

At the outset we decided that we wanted the 
shop to look, feel and smell as far away from 
a traditional charity shop as possible and set out 
to bring a little taste of Camden Town to Armley 
Town street and all the reviews from customers and 
local councillors suggest that we’ve achieved that.

We have been trading since mid-April and have 
turned over around £10,000 for the charity which 
is quite remarkable given the circumstances 
and we have become a real focal point in the 
regeneration of Armley, one of the most deprived 
areas in the country. 

Due to lockdown and Covid we had no official 
launch until last Saturday 24th July 2012 when 
the shop was officially opened by Councillors 
Louisa Cunningham and Alice Smart and 
attended by Simon Hodgson of Leeds City Council 
and saw us net our record daily sales amounting 
to over £500.

Many of our previously homeless volunteers were 
there to support and enjoy the day.

Whilst I am sure that Hidden Owls is not a unique 
concept it is certainly innovative providing 
employment and volunteering opportunities to 
10 individuals and acting as a half -way house 
towards full time employment whilst providing 
Armley with a unique shopping experience selling 
high end goods.
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Can you 
help?
This is our client Wayne, who was referred 

into THF by his recovery program Spacious 

Places. Wayne came to us when he was ready 

for the ‘next step’ back into employment, 

to ensure that he was truly ready we worked 

in close partnership with his support worker 

and probation.

Over a number of months we spent time getting 
to know Wayne who has led a previously chaotic 
lifestyle of addiction and prison, but has since 
turned his life around by engaging in recovery, 
anger management, developing healthy 
relationships and now having full custody of his 
daughter. THF even provided Wayne with work 
on our Hidden Owls project.

Since then, THF has supported Wayne into training 
to gain a City & Guilds 18th Edition qualification 
(which he passed with flying colours!) and are now 
looking to match him with a suitable employer.

Are you looking for a sparky 
and could give Wayne a chance?
Contact us on: natalie@howarthfoundation.org.uk
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THF FASHION FUNDRAISER
Presents

“350,000 tonnes, that’s around £140 million worth of used but still wearable clothing goes to land�ll in the UK every year. This 
equates to more than 30% of our unwanted clothing currently goes to land�ll.” 

Please help us help the homeless back into employment, book your tickets 
now by contacting Natalie at: natalie@howarthfoundation.org.uk

Bar available and supper buffet included

Proudly sponsored by
All proceeds to The Howarth Foundation

Registered charity 1171635

A FASHION SHOW LIKE NO OTHER
At one of the city’s most exclusive venues; Elland Road

The home of premiership Football Club

Leeds United FC
Showtime begins at 6pm Thursday 16th September 2021

Tickets £20 p.p.

The event will be opened by:
Mr. Angus Kinnear MD Leeds United FC

Our models will be 
sporting our own 
exciting range of Hidden 
Owls stock, all donated 
by the public for resale

Our fantastic models come from a variety of colourful 
backgrounds with many recovering from street 
homelessness, drug addiction, mental health issues, 
at risk of homelessness, sofa surfing, fleeing domestic 
violence and criminality whilst some on the catwalk 
live what could be considered, a normal life. Fu
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Vickers 
Labs

Vickers labs are massive and long-time 

supporters of The Howarth Foundation’s Business 

Building Futures initiative and have undertaken 

many fund raising events on our behalf the latest 

being Phil auctioning his guitar.

How you can 
be involved…

3.  Volunteer at THF 
or Hidden Owls

4.  Donate all your 
unwanted, good 
quality goods 
for resale at 
Hidden Owls

1.  Employ one of 
our previously 
homeless 
clients

2.  Fundraise on 
behalf of THF

We recently collected numerous items that have been kindly donated by all staff at 
Vickers, then subsequently delivered into Hidden owls for future sales, one of these items 
was one of the many guitars I have acquired over the years, rather than donate we 
decided to raffle internally, the draw took place on Friday 13th and the lucky winner was 
Nigel Johnson who hopefully will play it until his fingers bleed. I believe the grand total 
raised was just shy of £100, which I know Andy and the team will put to good use within 
the Hidden owls foundation.
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By joining our BBF family and close network, for a fee of £500 

(which goes directly to assisting an individual into employment 

by way of; clothing, travel costs and food parcel for the first month 

of employment) you will be positively changing a life for the better 

and helping our clients reintegrate back into mainstream society.

THF will support you every step of the way during your 
membership

•  By offering a 12 month in work support system for those who employ with 
the added assurance of access to a qualified solicitor via Howarths for 
that individual

•  Assisting the with set up and promotion of any fundraising activities /
events which you organise to raise funds for THF

•  Collection of all donations by a member of the THF team and becoming 
part of the Hidden Owls team when volunteering

During your membership you will be invited to four networking events per 
year, where you can meet likeminded people, hear some amazing success 
stories from our clients and find out the latest news and updates from THF.

Some of our members:Business 
Building 
Futures

Join our Business Building Futures 
membership scheme today!

We would like to say a huge thank you to Howard Civil 
Engineering, who not only employ at least two of our clients, 
but most recently helped with the fit out of Hidden Owls – 
turning a derelict building into something truly wonderful.

Thank you!
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